Annex 2

to the Order of the Chairman of the
Management Board of KazAgroFinance JSC
“On Certain Issues of the Quality Management
System at KazAgroFinance JSC”

dated February 11, 2025, No. 14

(l

QUALITY OBJECTIVES OF KAZAGROFINANCE JSC
for 2025

The quality objectives of KazAgroFinance JSC in 2025, in accordance with the
Development Strategy of KazA groFinance JSC for 2024-2033, approved by Resolution
No. 13 of the Board of Directors of KazAgroFinance JSC dated December 28, 2023,

are as follows:

Increasing technical equipment in agriculture:

1. The volume of agricultural machinery leasing investments in 2025 will be at least
KZT200 billion.

2. The purchase of new modern agricultural and special equipment will be at least
9,660 units.

Automation of the funding application process:
Achievement of key performance indicators in terms of digitalization for 2025.

Improving the Company's profitability:
1. Ensuring that the Company's net profit is at least KZT10.9 billion.
2. Ensuring and maintaining an optimal NPL level of no more than 8.8%.

Corporate development of the Company in accordance with best practices:
Compliance with corporate governance principles.

Ensuring disclosure of information or ensuring transparency.

Developing a risk management system and improving risk culture.

Improving the effectiveness of the internal control system.

Introducing sustainable development principles into key processes of the
Company's activities.
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